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Your Results.
Our Commitment.

3Nexus team, comprising of seasoned engineers and PMPs, can realize your ideas at
their initial stage and transform them into world-class products that are ready for market.
We focus on every stage of your process including requirement analysis, design,
implemenation and testing. Our adaptation enables us to modify current architected,
designed or implemented projects for further development.

We are committed towards balancing scope, time, resources and cost by applying
effective planning. The scope is defined with detail specification regarding the goal to be
accomplished, including quality of the end product. Milestones are set with a component
to measure progress. Schedule is compressed or fast tracked to meet critical deadlines.
Resources are leveled or allocated according to the needs in different phases of the
project. Cost estimate, completion, and variance are analyzed to help in proper valuation
ofthe project.

We seamlessly integrate and operate the various components of a development process
just like a musical concert. You can choose to be the lead vocalist, an instrument player, a
sound mixer, or the audience.
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Our wide expertise in Integration Management, Risk Management and Communication
Management allow us to undertake software development projects of various
dimensions and implement them successfully. Our delivery models are based on strict
PMP and CMMI best practices. While our Integration Management process allows us to
handle change control, defect resolution, and release by repeatable steps, with our Risk
Management process we closely monitor and mitigate risks that may derail the project.
Our Communication Management empowers us to effectively convey a message to our
clients as well as across multiple and complex matrix teams.

In all of our management and delivery methods, we incorporate your ideas and project
specifications to bring out the best results for you.




Your results are:

+ Significantimpact on revenues resulting from scheduled marketability and rapid market penetration

+ Better software quality with application of mature, well-refined QA processes

+ Greater efficiencies in software development process
+ Enhanced scalability and increased economies of scale

+ Improved quality levels for delivering service to customers

+ Lower cost of ownership (TCO) resulting from reduced immediate and downstream costs in terms of
development, maintenance and opportunity costs
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3Nexus Headquarters

B Address 3Nexus LLC
6701 Democracy Blvd, Suite 300
Bethesda, MD 20817

® Phone 1877 236 3987 (1 877 23nexus)
®m Fax 1 866 436 3987 (1 866 43nexus)
= Email info@3nexus.com
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Website http://www.3nexus.com
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